Resolution 2017-19

Resolution to Approve Proposed Demolition Projects for the 2017-2018 Land Bank Community
Revitalization Initiative '

WHEREAS, Broome County Land Bank Corporation (BCLBC) and Enterprise Community Partners,
Inc. (Enterprise) entered into an agreement on January 10, 2017 whereby Enterprise agreed to provide
funding to the BCLBC through the Land Bank Community Revitalization Initiative (“Land Bank CRI") to
carry out activities that align with the approved Work Plan, and

WHEREAS, the BCLBC has identified demolition projects attached hereto as Exhibit A", and

WHEREAS, the BCLBC has duly reviewed said projects at a regularly scheduled Board of Directors
meeting held on Tuesday, December 19, 2017, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the BCLBC approves the
demolition projects attached hereto as Exhibit “A”,

The question of the adoption of the foregoing Resolution was duly put to a vote, which resuited as
follows:

Aaron Martin
Tom Augostini | SL
Stacey Duncan X
Jen Gregory X
Dave Hamlin

Elaine Miller

% K

Chris Papastrat
Daniel Reynolds , e
Linda Shumaker : e

The foregoing resolution was thereupon declared and duly adopted by the Board of Directors on this

19" day of December 2017. %
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Elaine Miller, Secretary
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Project Submitted by Town of Union (Project Application attached)

13 Birch Street is flood damaged property in the Town of Union that has been vacant since
2014, '

The cost to raze or repair was too excessive, and the owner did not want to participate in the

buy-out program. )@T}%@*

Bk e . . AT
13 Birch is a single-family residential property located in Fairmount Park. \Qp ‘ &

The owner walked away from the property and Broome County took it through foreclosure in
April 2017.

The Town of Union identified this property as a priority demolition.
The house has structural issues and is considered condemned under NYS Code. \%)
Demolishing this property will help flood recovery efforts within the Town.

Town of Union and BCLBC have been working to identify potential projects since the beginning

of 2017. Town submitted an application for assistance for this property, as well as 15 Oakdale
and 179 Hudson, in June 2017.

Current Owner: Broome County

BCLBC will take title to property and work with the Town post-demo for best use,
redevelopment of site or sale through our Side Lot Program.

Estimated total project cost: $20,200
o Sources of funds:
= $14,500 (CRI)

= $5,700 (Broome County in-kind)



ESTIMATED DEMOLTION BUDGET
13 Birch Street
Town of Union / Village of Johnson City
(Single Family)

Expenses:

1) Acquisition
a) Building

Subtotal

2) Soft Costs
a) Asbestos Survey*

Subtotal

2) Construction Costs
a) Asbestos Abatement
b) Air Monitoring
c) Demolition
d] Tipping Fees*

Subtotal

TOTAL PROJECT COST

Sources of Funds:
CRIRound 3

*Broome County (in-kind)

TOTAL

S1

$1

$3,700
$3,700
$5,000
$1,000
$8,500
$2,000

$16,500

$20,201

$14,500
55,700

$20,200
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15 Oakdale Road, Town of Union
Project Submitted by Town of Union (Project Application attached)

15 Oakdale Road includes two structures: a single-family home at the front of the parcel and a
garage with a second-floor apartment in the back.

Property is flood damaged and has been vacant since 2011.

The owner did not follow-through with the buy-out program and walked away from the
property.

Broome County took it through foreclosure in April 2017,
The Town of Union identified this property a>s a priority demolition.

The house is considered unfit for occupancy, having no utilities and not being cleaned out since
the flood.

The single-family home has been broken into several times and has been stripped of items of
value, such as copper. The Town has had to secure the property several times.

The garage structure is in very bad shape and becoming a safety hazard.
Demolishing these structures will help flood recovery éfforts within the Town.

Town of Union and BCLBC have been working to identify potential prbjects since the beginning

of 2017. Town submitted an application for assistance for this property, as well as 13 Birch and
179 Hudson, in June 2017.

Current Owner: Broome County

BCLBC will take title to property and work with the Town post-demo for best use,
redevelopment of site or sale through our Side Lot Program.

Estimated total project cost: $49,500
o Sources of funds:
= $36,500 (CRI)

= $13,000 (Broome County in-kind)



ESTIMATED DEMOLTION BUDGET

15 Oakdale Road

Town of Union / Village of Johnson City
(2 buildings - Single family home and garage with

apartment)

Expenses:

1) Acquisition
a) Building

Subtotal

2) Soft Costs
a) Asbestos Survey*

Subtotal
2) Construction Costs
a) Asbestos Abatement
b) Air Monitoring
c) Demolition
d) Tipping Fees*
Subtotal

TOTAL PROJECT COST

Sources of Funds:
CRI Round 3

*Broome County (in-kind)

TOTAL

S1

$1

$7,000
$7,000
$8,000
$4,500
$24,000
$6,000

$42,500

$49,501

$36,500
513,000

$49,500
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Project Submitted by Town of Union (Project Application attached)

179 Hudson Street, Village of Johnson City (Town of Union) @))\

179 Hudson Street is a fire-damaged property in the Village of Johnson City.

The site has been sitting vacant since the fire that occurred on May 14, 2015.

Structure is a two-family residential building.

The property has been flagged for multiple code violations.

There have been increased incidents of Ioitering/trespéss and squatting in the past few months.
Broome County took it through foreclosure in April 2017.

The Town of Union identified this property as a priority demolition.

Town of Union and BCLBC have been working to identify potential projects since the beginning

of 2017. Town submitted an application for assistance for this property, as well as 15 Oakdale
and 13 Birch, in June 2017.

Current Owner: Broome County

BCLBC will take title to property and work with the Town post-demo for best use,
redevelopment of site or sale through our Side Lot Program.

Estimated total project cost: $27,000
o Sources of funds:
= $19,000 (CRI)

= $8,000 (Broome County in-kind)



ESTIMATED DEMOLTION BUDGET

179 Hudson Street
Town of Union / Village of Johnson City
(2-Family)

Expenses:
1) Acquisition

a) Building s1
Subtotal $1
2) Soft Costs

a) Asbestos Survey* 54,500
Subtotal $4,500

2) Construction Costs

a) Asbestos Abatement $4,000
b) Air Monitoring $3,000
¢) Demolition $12,000
d) Tipping Fees* $3,500
Subtotal ‘ $22,500
TOTAL PROJECT COST $27,001

Sources of Funds:
CRIRound 3 $19,000
*Broome County (in-kind) $8,000

TOTAL $27,000















