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From: Kirk Blackman
To: Nejeschleba, Jessica M.
Cc: Brenda Evanek
Subject: RE: BCLBC Accounting RFP Follow-Up Questions
Date: Tuesday, November 29, 2022 11:13:20 AM

Hi Jessica,
I apologize for the delay.

To elaborate further on our approach to 1.1 of your RFP we offer the following clarifications:

Bookkeeping Services
a. Manage the general ledger accounting system and current accounting software

We will plan to use QuickBooks (QB) desktop as the accounting system.  We
would like to pick up from where the current accounting personnel left off.  Using
a backup of your existing file will be the most efficient way to get started.

b. Perform monthly reconciliation of bank account as well as reconciliation of all balance sheet
accounts.

We will perform monthly bank reconciliations within QB using bank statements
provided by BCLBC personnel.  All other balance sheet items will be supported with QB
general ledger or accounts payable/receivable aging reports. 

c. Record revenue as well as make payments to vendors
It is our understanding there are 1-2 electronic deposits made each month.  We will
record the revenue based on information provided by BCLBC personnel.  We will use
classes to track any grant specific restricted funds.
Vendor invoices can be emailed.  We plan to use bill.com to assist in the payment
authorization workflow and digital check signing.  The initial use of this software will
include physical check generation by bill.com (printing/mailing payments to your
vendors) with plans to set up vendors for ACH payments as time goes by.
It is our expectation that any restricted fund specific information for both revenue
and expenses will be broken out by BCLBC before sending us the deposit information
or vendor invoices for payment.

d. Prepare financial reports for various grant reporting requirements
With tracking of revenue and expenses by class within QB we expect to be able to
provide reports straight out of the QB software.  These reports will be specific to each
grant and can be used to satisfy many grant reporting requirements and we will
provide any additional assistance as necessary.

e. Grant tracking for restricted and unrestricted funds
We will use classes to track any grant specific restricted funds.

Electronic approval and issuance of checks was not part of our plans when writing the initial
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proposal.  After researching the software that is available to assist in this process, we plan to utilize
Bill.com.   Integrating this technology to the cash disbursement process will increase our cost
proposal by $250 per month.  This increased fee is related to the monthly software subscription
costs and anticipated per transaction cost (cost of printing/mailing checks) charged to our firm by
Bill.com.
 
 
Please let me know if you have any further questions or want to discuss over the phone.
Thank you,
 
Kirk C. Blackman, CPA
Mondorf & Fenwick, PLLC
523 Columbia Drive
Johnson City, NY 13790
(607) 797-4339
 
Privileged and Confidential-This communication and any accompanying documents are confidential and privileged.  They are intended for
the sole use of the addressee.  If you receive this transmission in error, you are advised that any disclosure, copying, distribution, or the
taking of any action in reliance upon this communication is strictly prohibited.  Moreover, any such disclosure shall not compromise or
waive the attorney-client, accountant-client, or other privileges as to this communication or otherwise.  If you have received this
communication in error, please contact me at the above email address. 
 
Any accounting, business or tax advice contained in this communication, including attachments and enclosures, is not intended as a
thorough, in-depth analysis of specific issues, nor a substitute for a formal opinion, nor is it sufficient to avoid tax-related penalties.  If
desired, Mondorf & Fenwick CPAs would be pleased to perform the requisite research and provide you with a detailed written analysis. 
Such an engagement may be the subject of a separate engagement letter that would define the scope and limits of the desired
consultation services.

 
 
 
 

From: Brenda Evanek <bevanek@mfcpas.com> 
Sent: Tuesday, November 29, 2022 7:46 AM
To: Kirk Blackman <kblackman@mfcpas.com>
Subject: RE: BCLBC Accounting RFP Follow-Up Questions
 
I’ll check it out.  I found one also.  Let’s talk when you get to the office.
 
Brenda Evanek, CPA
Mondorf & Fenwick CPAs
523 Columbia Drive
Johnson City, NY  13790
Phone (607) 797-4339
Fax (607) 797-3894
 
Privileged and Confidential-This communication and any accompanying documents are confidential
and privileged.  They are intended for the sole use of the addressee.  If you receive this transmission
in error, you are advised that any disclosure, copying, distribution, or the taking of any action in
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