






EXHIBIT A

Construction Management Associates, LLC 
Certified Women Business Enterprise (WBE) 
7 Thompson St. 
Binghamton, NY 13903 

November 26, 2023 

Broome County Land Bank Corporation 
Attn: Jessica Haas 
60 Hawley St., 5th Floor 
Binghamton, NY 13901 

Dear Jessica: 

RE: Professional Services Cost Proposal 

Please consider contracting with me as a Construction Management Consultant for the services 
requested by the Broome County Land Bank. 

For the Land Bank housing rehab projects, the cost would range in price from $8,000 to $10,000 per 
project based on size and scope of work. This would include writing specifications for work to be 
completed, coordinating with the lead inspector as needed, and doing progress and final inspections. 
The fee would be paid in 3-4 draws throughout the project. If additional services are requested, the 
billing rate would be $125.00 per hour plus current IRS mileage rate. 

Enclosed is a copy of my resume, my Home Inspection License, my Lead Certification, and my WBE 
Certification. I look forward to hearing from you. Should you have any further questions, please 
contact me at 607-765-6422 or by email at sheilanev@yahoo.com. 

Sincerely, 

5Uf7~ 
Sheila Neville 
Construction Management Associates, LLC 
Certified Women Business Enterprise (WBE) 

Enclosures: 
Resume 
Licenses and Certifications 



Brittany L. White 

16 Johnson Road, Binghamton, New York 13905 

HOURLY LABOR RATE BREAKDOWN SHEET 

Broome County Land Bank – Affordable Homes Program 

Date Prepared: December 07, 2023 
Prepared By:  Brittany White 
Address:  16 Johnson Road 

 Binghamton, New York 13905 

Effective From & To: 12/7/2023 – 12/30/2025 

Professional Services Offered - Construction Management Services 

Scope of Services – To provide construction management services which include construction inspections, 
review of test results, payment applications, drawdowns, management of requests for information (RFI), 
change order review and negotiation, review and tracking of the construction schedule and quantities 
completed in the field, conduct construction coordination and progress meetings, and related CM 
services. 

COMPENSATION 

Construction Project Manager $115.00 / hour 

Construction Inspector $75.00 / hour 

Clerical $60.00 / hour 

REIMBURSABLES 

Mileage New York State Standard Mileage Rates 
January 1, 2023 - $0.655/mile 

Parking Cost + 15% 

Photocopies 8 ½” x 11” B&W (Includes copies 
for files) 

$0.25 each 

Photocopies 11” x 17” (B&W) $1.00 

US Postal Service Mail 9x12 Envelope $10.00 

EXHIBIT B




